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We are tankiul for and highlight he commitment and dedication of te
Honorable Council of Medelin, te Teribrial Planning Council for te
Metopolian Area of the Aburra Valey, the Advisory and Consuling
Councils created for tis purpose, Corantioquia, the fade and academic
associafions, and of he Local Administaive Boards LAB’s and Community
Acion Boards CAB's, which hand-in-hand with broad social seciors and
ciizens helped prepare this map for the next several years.



A CITY FOR THE PEOPLE
A CITY FOR LIFE

we work with all sectors of society o define, scope and projectone of the most valuable instruments for moving
forward in the collective construction ofthe future of our city. We have submitied for discussion by the Honorable
Councilof Medelin the Territorial Ordering Plan (Tenitorial Order Plan - POT) TOP, a roadmap o consolidate a
newmodel oflie and equality fom te urban and the rural points of view.

We have not come 1 tis historic moment sponianeously. We recognize the unquesionable progress that
Medelin has made over the past several years and the fact that the city has been recognized as an
inemational laborabory for social transbrmafon and innovafion, but also as a place wih huge
contradicfions, inequalifes and violence.

This Territorial Order Plan—TOP- by iiseff does not solve all he problemstathave accumulated over decades.
Whattis TOP doesis o implementthe collective agreement thathas been entered info by all seclors of sociely,
which see themselves represented in the plan 1o enjoy a beteer cily.

I would like to share with you the key poinis ofwhatour administraion seeks o achieve with tis in territorial order
planwith the main objecive being thatthe planwil become an efleciive and long-lasing tool so hatMedellin can
be a cily for Lile and Equality.

Sustainable mobility

High-quality public spaces

Aticulation with the regional and metropolitan temitories

Limits to urban growt along the periphery (Green belf)

A compactcity that grows in wards and is conducive to peaceful coexistence

Protection and recovery of rural land

Ecologic and risk management structure

Recowery and revtalization of the downtown area as a center for the city and for the metropolitan area
. System of centers and a healthy mix of land uses

10. Promotion of economic development and competifveness through the temitorial model
11. Habitat and housing policies

12. Management and financing instuments

13. Insttuonal adjustments to control the tenitory

14. Paricipave management
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Today we have enough mofives and common challenges o work as a team, o respect erriborial rules, and
plan with a view o the future in order to achieve greatresulis. History has given us an opportunity o be betier as
governors and as ciizens so we can live in a territory thathas dignity and equality.

A

Anibal Gaviria Correa
Mayor ofMedellin






The new TOP defines areas for
strategic interventions

To achieve urban-rural and metropolitan-regional
balance

Based on a set of Strategic Intervention Areas that, as urbanistic projects,
define and consolidate the territorial model, the new TOP is structuring a
more equitable, sustainable, compact city that grows inwards.

Actions are defined so the city can achieve appropriate physical and
functional conditions in those areas where there are deficits and
problems that lead to inequalities.

The TOP prioritizes the River, the Urban and Rural peripheries and the
Stream Courses as Strategic Intervention Areas. For these areas, the plan
proposes:

» Tumn the Medellin River into an environmental, mobility, and
public space axis to promote citizen encounters.

» Preserve the landscape as an environmental, cultural and
economic asset through the Green Belt Project that includes a
network of protected spaces.

» Structure the environmental corridors of the Iguana and Santa
Elena streams to achieve environmental and urban sustainability
through Integrated Urban Projects, Partial Plans, and Integrated
Neighborhood Improvement Plans.




CONVENTIONS

RVERSIDE STRATEGIC INTERVENTION AREA
1. Rionore
2. Riocento
3. Rosur

STREAM COURSES
4. b
5. SaniaElena

URBAN RURAL BORDER (URB)
Northwest URB
South-west URB

San Anionio URB
. Northeast URB
. South-east URB




TEACHINGCITY

- ABC’s ofthe Termitoridl Order Plan TOP

HEALTHYCITY

- The city for the pedestrian

- More bike paths © enjoy

- Public ransportsystems thatdo notpollute
- More high quality public spaces

- Protection for guardian hills (Green Bef)
- Reclaim the river for Lie

- Protection and recovery of urban land

- Healthy mix ofland uses

- Recovery ofthe downtown area

- Arficulaton with regional territory

- Safe habitatand housingpolides
- Insfiufional adjusiments © control
te terribory

- Promotionofequality in the city

- Promotion ofeconomic
developmentand compefiiveness

- Parficipative management
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The new Terriborial Order Plan TOP makes us realize that we
have the right o have a more equiable city, in harmony with
nature.

‘Schooal is everyhing under the sun”. This is why you should
know the ABC’s of the new TOP and how it afects your lie
and the lie of he enire cily.

Creates a
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» What is the TOP? c=
tis a city pact that is used 1o cratta new skin for Medelin, which wil define the city's ﬁ_‘-‘ -
fulure in the economic, environmental, urbanisiic and social spheres, for 2014-2027.

This ciizens” agreement establishes rights and dufies wihin e territory so hat we
can all enjoy a beter cily.

TOP I7
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What is a TOP for?

For planning, in an orderly manner, the construction of our houses,
schools, hospitals, roads, companies, parks, recreafional faciiies
and areas of he city so that we can all have te right o enjoy hem
on an equal basis.
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__What is the Medellin that the TOP envisions like?"
| E A Gy for the-peeple, where you can walk or ride a bike, where"yoU Candiich

i need; a city where you can enjoy more public spaces, and-wherei@
& legality are priorifes. A city where we are all commited b life.
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: “The keys 1o the Terriborial Order Plan — TOP —should be equality and inclusion so we -5 :—- .

can come an egalitarian city construct, wih e same opportuniies and ways © live in
and inhabit the territory for everyone. A habitat where children and aduls can enjoy
every advantage tat can be found in the cily.
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http://www.medellin.unal.edu.co/
http://www.medellin.unal.edu.co/
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Do you know how the TOP is prepared?

The municipal mayor, trough te Planning Direciorate, is responsible for
coordinaiing the imely preparaiion ofthe TOP. The projectis then agreed wihh the
various secbors, insftuions and authoriies in te ciy, incuding te ciizens
represented by the Terribrial Planning Council, 1o arrive ata final document.

Do you know who approves the TOP?

Afer anagreementwith all insfituions and ciizens is reached, the Territorial Order
Plangoes o the Municipa Councilwhich has 90 calendar days to discuss, modify
and approve the TOP.

Do you know for how long the TOP is valid?

The TOPisvalidfor 12 years.

What is the TOP useful for?
The Territorial Order Planis useful for:

- Coordinating public and private investments in the terribory.

- Monitoring the proper applicaion ofhe regulations thatgive priority © the
common over e individual good by applying te principles of equitable
distibufion ofthe burdens and beneits of urban development.

- ldentfying and defining he key environmenal faciors, and for
preserving he ecologicand culural heritage.

- Organizing and coordinating the public resources forimplemeniing
infrastructure works and projects.

- Regulating the equitable and rafional use of the land and improving
the quality oflife ofthe inhabitants.

- Developing a culture for disaster prevention and implementing
efficient urbanistic actions.



How does the new TOP enable us to
achieve the Medellin we envision?

- The city for he pedestrian

- More bike paths o enjoy

- Public ransportsystems thatdo not polluie

- Moore high quality public spaces

- Protection for guardian hills (Green Bel)

- Reclaim the river for Lie

- Protection and recovery of urban land

- Healthy mix ofland uses

- Recovery ofthe downiown area

- Arficulation with regional ferritory

- Safe habitatand housingpolices

- Instiufonal adjusiments to control the erritory

- Promotionofequalityin the city

- Promotion ofeconomic developmentand
competitveness

- Parfcipaive management

?iudad del Rio



Alcaldia de Medellin

PRIORITIZES THE CITY FOR
EL NUEVO THE PEDESTRIAN

ThenewPQT plans a city o walk in. ttis said hatwalking is the
cheapest means of ransportafion and also the healthiestand
least polluing. This is why in this new POT private cars are no
longer on top ofthe pyramid and give priority o the pedestrian. ff
we walk more, our city will be heatthierandmore livable and the
air we breathe will be beter.

Wants d HEALTHY CITY The POT proposes over 500 km in new sidewalks and pedestrian paths

‘Our Territorial Order Plan is the expression of a desire for a sustainable trritory, which
we understand as the on-going construction of harmonious relafionships between
humansand their environment, between the pedestian and his environment.

Maria Elena Restrepo
Member of the TOP Advisory Commitice
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MULTIPLIES
THE NUMBER
OF BIKE PATHS

The newPOT proposes 400 km ofbike
pahs, iniegrated wih the Metropolian
Mobility System, 10.000 electric assisted
pedaling bicycles for the city with funds
from allied insfituions, and bike stafions in
al parking los of te Inkegrated
Transporiaion Sysem of the Aburra
Valley — [TSAV (SITVA) and in all public
equipments.

ok

‘Five years ago people tld us that bicycles would never be an aliemaive in tis car-
addicied city. Today, the evidence shows exacty the opposie. Whie Medelin prepares
host the World Bicycle Forum in February, 2015, the cifizens are beginning to surrender o
the noble and majesiic bicycle”.

<} Carlos CadenaGaitan
La Ciudad Verde Colectv

TOP I|3



PROMOTES MEANS OF [
PUBLIC TRANSPORTATION Zsls
THAT DO NOT POLLUTE  H g%

Iniegrated fransport sysems are proposed,
such as the metro, metro-plus, metro-cable
and the ramway.

300 km in corridors

i -_ “Vehicles taught us tat if you build more roads, you wil

& have more trafic’.
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http://www.adelaidenow.com.au/
http://www.adelaidenow.com.au/

DOUBLES PUBLIC SPACE FOR THE CITIZENS

By 2030, according to the Territorial Order Plan, Medellin will have 15.66 M2
of effective public space per inhabitant. The city currently has only 3.97 M2,

‘Public spaces are, par excellence, the stage for
equality because we all become equal in the public
spaces”.

Anibal Gaviria Correa
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There will be more quality spaces for the citizens’ enjoyment, recreation and leisure

TOP 15
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EL NUEVO

SUTAINABLE CITY

~y



RECLAIMS OUR
RIVER FOR LIFE


http://www.octavioprensa.com/
http://www.octavioprensa.com/

RESPECTS RURAL LAND

The territory of Medelinis mainly ruradl. We mustensure the quality of
lie for rural communies based on their produciive vocaton, and "
economicand social sustainability in harmony with the environment.
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“Ruralland, which represents 70% of the territory of
Medellin, produces natural resources that are
important for life, such as water, and the food
security of the city could be guaranteed by that land”.

ML Alex Mejia Echeverri

Territorial Advisor

Foto: Alcalda deMecelin
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HEALTHY MIX OF LAND
USES

The new TOP proposes a compact cily hat develops and o “iasd < )
leverages its own centers and infrastruciure by means of g ; R |
responsible mixture of uses, responding © the demands
imposed upon us as a global sociely by cimate change.
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“The mixiure of uses is a characterisic of compact, open and
sae cies. The aciviies that are mixed wih housing in the
neighborhoods help improveits inhabitants’ dally lives,, make
it possible b meeton and use the streefs and the city. The
mixture of uses is also the best and most eficient mobility
policy because a signiicantnumber ofthe trips made o mee
the community's basic needs can be faken on ootwihin he B
same neighborhood, in fiendly spaces and streefs. :

tis also a facbor that helps build ciizenship. The mixiure of
uses is only viable if there is an urban grid wih streets, and
therefore, with neighborhoads. The neighborhoods will only be
suchinthe strict sense ofthe word ifhere is a healthy mixure
ofuses”.

y Zoraida Gaviria
4 Member of the TOP Advisory Council

Foto: Alcalda deMecelin
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RECOVERS DOWNTOWN AS A
SPACE FOR LIFE

Downiown is e heart the kemel of lie and livability of any city hat
prides itseff on having a humanisic development The new TOP
emphasizes the recovery of the downiown area where greater
control and monitoring should be employed o be able o rehabilitate
the downbown area, revilalize the natural heritage and achieve
sustinable mobilty trough the Iniegraied Plan for Downown



Advances towards a
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Foto: Alcalda deMecelin

FACILITATES
DIGNIFIED AND SAFE
DWELLINGS

Recenttragic cases do notallowtisissue o be delayed. We
must guarantee the wellbeing and protect he lives of he
inhabitans in te territory. Promote afordable and digniied
housing to decrease the deicit, promaiing dignified housing in
the process ofimprovement, consolidation and construciion
ofsustainable habitats.

Total dwellings created by the
Proposed TOP: 426.106

‘t is extremely appropriaie b establish an integrated,
broad coverage approach © te safety and sustinibility
condifions of all newworks and building carried outin the
city and over te validaiion and monitoring pracives for
the exisiing ones”.
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INSTITUTIONAL ADJUSTMENTS
TO CONTROL THE TERRITORY

: MR\ This Termiprial Order Plan includes management instuments tat ensure ﬁ : ~am
= cquality by stenghening te insfiuons for urbanisic control, urbanisic i s A = il )
§ obligations, urbanisic heritage management and public spaces. : . o =

‘Ciizens have rights, but they also have dutes. Making public
oficials or govemment solely responsible for urban afirs is nof
viable. The best ciies are hose where cifizens, based on their
own interests or projects, are respectul of urban development.

Jorge Perez Jaramillo

Director of the Administrative Planning Department of Medellin

Fda Attfa e Meddn
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PROMOTES EQUALITY IN THE
EL NUEVO TERRITORY

Proposes a city with a reasonable mixiure of land uses that makesit
possible b make an equitable distibution of the producive, commerca

and service aciviies throughout the territory.

“The problem with Medelin is inequality. This plan should
help make a beter distibution ofwealhh and employment’.

y Francoise Coupé
&7 President of the Territorial Planning Council

Foto: Alcalda deMecelin
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PROMOTES ECONOMIC DEVELOPMENT
AND COMPETITIVENESS

The newTOPrefects the inerests of all ciizens and not ustto the inerests of afew, orof
certain powerfuland influental groups. This is why the plan proposesan urbanand rural
evolution towards equality, satety, compeifiveness and environmental sustainabiity

RA

the role that various economicsectors play in the creafion of
wealh and formal jobs for our city. And tis recogniion
must place special emphasis on te industies that
fraditonally setied in Medelin which represenis 20% ofthe
jobs in the cily, creating over 351.000 jobs”.

Juan David Pérez
President of ANDI for ANDI

Foto: Acaldade Medelin







PARTICIPATIVE MANAGEMENT

The new TOP is the result of a citizen
agreement thatinvolved close to 50 thousand peo
Training sessions, workshops and fora were

the fertile ground where trade associations,
business leaders, and social, educational,
environmental and cultural organizations
showed that the TOP belongs to everyone.
There, the communities carried on a dialogue
and expressed their feelings, their vision, and
their hopes with respect to the future of the
citv..

As aresultof the citizens’ participation, the
communities made 1.354 proposals during the
meetings, of which 264 were made for the

TOP.

E
>
The new TOP will be monitored by the ?‘

community for accompaniment and
evaluation purposes.

T



“This will not be the TOP of the complex technical exercises and endless
analyses ofeach polygon and each use (which needs o be done) butte
TOP tat wil pay special atenfon o the management and control
mechanisms, ofannouncing notonlyte city we dream of, but rather the city

we can manage and control; hatwill be the more responsible atitude towards
the community”.

Foto: Alcalda deMecelin

“The Territorial Order Plan is the lastchance we have o tink about
the city where we want o live in e future”.

Foto: Alcalda deMecelin




THANK YOU

The new POT, in the heart of a city that dreams about an urban

transformation for life and equality

Visit www.medellin.gov.co and click on the Plan de

Ordenamiento Territorial button to find more information about the new
TOP.

Citizen help line C.AM. 444 4144 -Centro Administrativo Municipal Calle
44 No. 52-165

i Plan de
Ordenamiento

—i— Territorial

L de Medellin

Participate by contributing yourideas and opinions
through webmaster@medellin.gov.co



http://www.medellin.gov.co/
mailto:webmaster@medellin.gov.co

